Project Objective(s):

The Aleknagik Traditional Council (ATC) will demonstrate how to start a
house-to-house trash collection program, with user fees. The program will
address issues of difficult landfill access by community residents and lake
crossing safety by waste technicians.

Results:
e New equipment purchased.
e Community support demonstrated for new collection service.
e Local job created.

Benefits:

o Disposal of trash easier for households.

o Community-service utility established.

e Successful community-support incentive.

e Partnership between local governments established for service fee
collection.

e Reduced number of residents visiting the landfill (which helps
minimize health risks)

Lessons Learned:
e It may take a very, very long time to fill a position.
e Need to be careful and thoughtful on how position/job announcements
are developed, to encourage applicant interest.
e Community youth wants to be involved.
e Telephone surveys worked better than mailed out surveys.

For more information:
Aleknagik Traditional Council Phone: 907-842-2080 E-mail: drc0515@yahoo.com
Zender project website: http://zendergroup.org/cedp.html
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Funding provided by Zender through the Community Environmental Demonstration Grant
Program made possible with the Alaska Tribal Multi-Media Grant from the US EPA.
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Project Timeline

2012 Community Environmental Demonstration Project Grant
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